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R$  5.453.473 

19%

Total revenue of community-based 
tourism enterprises supported by FAS  
 

Increase in the average income 
of families involved in sustainable 
businesses supported by FAS (2022 to 2023)

Entrepreneurship 
and Income

Empowerment

R$ 9.678.600
Total amount paid to
beneficiaries of the program
Forest Guardians

14.510.000
hectares conserved 
in areas where FAS 
operates 

21.787
families 
benefited

749
benefited 
communities, 
villages and 
neighborhoods

Women's participation in 
FAS projects and events

70%

Invested in 5 indigenous women's 
associations in the "Parentas que 

Fazem" project 

R$ 1.250.000

Education and 
citizenship

510

09

Teachers trained in educational 
activities and environmental themes

Innovation and Education Centers 
for Sustainable Development (Nieds)

2023 highlights



Research, 
Development and 
Innovation

Community 
Infrastructure

Management and 
Transparency

Health

633
Telehealth services 
provided

621
Teleorientations for 
health professionals

30

Partnership

Technical and scientific projects 
developed by FAS in 2023

Formalization of a partnership between 
FAS, Columbia and Harvard Universities 
(USA) and the Dom Cabral Foundation for 
leadership training courses and scientific 
research.

32
independent financial 

audits approved 
without reservations

87%
of FAS employees 

are from the Amazon

21
Community 

infrastructure 
projects 

174.106 kWh
Solar energy generation

with photovoltaic systems 
installed by FAS in Amazon 

communities
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It is a coalition for tackling climate change, in 
response to the historic drought in the Amazon in 
2023. Conceived by FAS, the Alliance already has the 
support of 80 civil society organizations, companies 
and research institutes. The coalition mapped the areas 
most affected by the drought and mobilized donations 
of food, drinking water, medicine and other basic 
necessities for communities and isolated areas. On 
another front of the Alliance, researchers and analysts 
are monitoring the fluctuations in the flood pulse of 
the Amazon River basin and climatic factors to identify 
trends and provide recommendations to support state 
and municipal governments in combating extreme 
events and for climate adaptation actions.

12.068 
people

assisted

Communities, villages and 
neighborhoods

88
localities 

Amazon
Climate Alliance

17
Territories

(Conservation Units, Indigenous 
Lands and municipal centers)

Visit the website, learn more and be 
part of the Amazon Climate Alliance. 
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Above, the Tumbira Community, located in the Rio Negro 
Sustainable Development Reserve (AM), during the 
2023 drought. In the image below, the same community 
recorded during the 2022 flood season. 
Photos: Bruna Martins, Lucas Bonny e Rodolfo Pongelupe
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The year 2023 represents a historic milestone 
for FAS. As a result of a competitive process, we 
have been selected as the executing agency for 
two major programs for the Amazon funded by 
the governments of Germany and Great Britain. 
The Standing Forest Program (initially called 
the Forest Fund) will involve assistance to the 
state governments of Amazonas and Pará, while 
the REDD Early Movers Program (REM-MT) will 
support the government of Mato Grosso. In both 
initiatives, FAS will contribute to the reduction 
of deforestation and the promotion of the local 
bioeconomy.

In the year in which we celebrated 15 years of 
history, we have updated our 2030 strategic plan, 
aiming for an even more successful future in our 
purpose of a living and prosperous Amazon. With 

the expert advice of Bain & Company, the plan 
is already having positive effects, which can be 
seen in the improvement of our institutional 
culture and the synergy between all areas of 
the FAS with a focus on financial sustainability, 
which will allow us to go further with impact 
initiatives.

The 2023 Activities Report presents a portrait 
of FAS's sensitive and systemic approach, which 
translates into significant results, from education 
to environmental conservation. We highlight 
the implementation of the Guardians of the 
Forest Program, a public policy in the state of 
Amazonas that updates and expands the historic 
Bolsa Floresta Program. This new program has 
so far benefited 11,535 families, reaching 591 
communities and localities in 28 Conservation 
Units in the state.
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Our achievements for the Amazon resonate 
and accumulate prestige nationally and 
internationally. In 2023, we were honored to 
represent Brazil as the only organization in 
the country among the three finalists for the 
renowned Zayed Sustainability Prize in the 
"Climate Action" category.

So many achievements and recognitions 
can only come true with the invaluable 
collaboration of our network of partnerships 
and a solid management structure. We have 
concluded another successful cycle of the 
Board of Administration, marked by eight 
years of competent leadership by Benjamin 
Sicsú and Neliton Marques. To them, all our 
gratitude. We begin 2024 with the election of 
Luiz Furlan and Izolena Garrido to the next 

Virgilio Viana
General Superintendent of FAS

Neliton Marques
Vice-Chairman of the 
Board of Administration 
(2017-2023)

Izolena Garrido
Vice-Chairman of the Board of 

Administration  (2024-2027)

Benjamin Sicsú
Chairman of the Board of 
Administration (2017-2023)

Luiz Furlan
Chairman of the Board of 
Administration (2024-2027)

cycle of the Board, along with a renewed body of 
board members, who will further strengthen the 
strategic management of the foundation. In this 
way, we reinforce our commitment to the Amazon, 
its biodiversity and its peoples, on the road to a 
sustainable future.

FAS is built by more than 140 collaborators working from the 
Amazon and other regions of Brazil.

9



The Foundation for Amazon Sustainability (FAS) is a civil society and non-profit organization created 
in 2008 that promotes sustainable development in the Amazon. Recognized as a social assistance entity, 
FAS works to guarantee the rights of traditional populations in riverside communities, indigenous 
peoples, quilombo residents, and peripheral populations through research, development, and innovation.

PÚBLICO 

To contribute to the environmental 
conservation of the Amazon by valuing 
the standing forest, its biodiversity, 
and the improvement of riverside 
communities' quality of life, associated 
with the implementation of knowledge 
on sustainable development.

To be a world reference in solutions 
for sustainable development in 
the Amazon by valuing the living 
forest and its sociobiodiversity, 
community empowerment, and 
expanding and strengthening 
partnerships.

To perpetuate the 
living Amazon with and 
for all people

VISIONPURPOSE

PUBLIC
Transformative passion 

Responsible making 

Efficient management and governanceSystemic approach 

Shared knowledge 

MISSION

 Other partnersBeneficiaries Funders

WHO WE ARE

GLOBAL SCALE

LEGAL AMAZON

AMAZONAS

International cooperation agendas and 
multilateral articulations. Sustainable 
Development Solutions Network (SDSN)

Projects in the 9 states of the Legal 
Amazon+ from 15 partner organizations

Presence in 738 communities, localities and
villages in Amazonas
17,478 families benefited
45,193 people benefited
8 municipalities in the Integral Development of 
Riverside Children and Adolescents in the Amazon 
Project
16 Indigenous Lands in 21 municipalities

WHERE WE OPERATE

FAS is a partner of the Peruvian government and civil organizations in the 
creation of a protection area at the source of the Amazon River. In the image, a 
record of the reconnaissance expedition carried out in October 2023.
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Check out the report about 
the Source of the Amazon 
River on Fantástico



The Amazon is formed by a rich 
and interconnected mosaic of social, 
environmental, cultural, technological, 
and economic matters. FAS's systemic 
vision, illustrated in the mandala below, 
is based on Amazonian complexities and 
structures strategies for the sustainable 
development of the region. FAS bases its 
actions on 16 years of experience, more 
than 900 participatory workshops, and 
over 5 thousand programs and projects 
in territories, communities, villages, 
and neighborhoods in the Amazon. Our 
institutional approach considers the 17 
Sustainable Development Goals (SDGs) and 
is structured around 8 axes of action and 
2 priority focus areas. Meet them below: 

The promotion of engagement with 
sustainability in the Amazon must be based 
on a relevant, contextualized, and innovative 
citizen education, capable of recognizing 
regional diversities and stimulating the 
integral formation of people to be protagonists 
of social, economic, and environmental 
development in the region.

EDUCATION FOR
SUSTAINABILITY

AMAZON BIOECONOMY

WHERE WE 
OPERATE

11

The Amazon bioeconomy is a promising 
activity for the sustainable development of 
the region. This definition covers the set of 
economic activities related to production chains 
based on the management and cultivation of 
native biodiversities, such as biocosmetics, 
biopharmaceuticals, biocolors, fibers, and other 
production chains. Environmental services, as 
well as community-based tourism, can also be 
considered part of the Amazon bioeconomy.
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Quality education that values regional cultures and strengths 
is one of the guidelines for FAS's work 
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Start of FAS and 
partnership with 

Bradesco | REDD+ project 
at the Juma RDS (AM), 

the first in the world to 
receive international 

certification for 
deforestation prevention  

2008

Samsung supports FAS's 
education projects | 
Forest Fest Festival  

Google and FAS 
launch Street View 

in the Amazon  

International 
certification for 

deforestation 
prevention  

FAS receives 
von Martius 

Sustainability Award 
and Brazil MDG 

Award | Launch of 
the SDSN Amazon 

network

Coca-Cola becomes 
a FAS’s partner | 

Amazon Fund support 
for entrepreneurship 

and income efforts 

2009

2010

2011

2012

2014

2013
Technical course in 

sustainable production 
in the Uacari Sustainable 

Development Reserve 
(RDS) | Partnership with 
Sebrae for the Riverside 

Entrepreneurship Project 
| Start of the first project 

with the Municipal Fund for 
Children and Teenagers  

TIMELINE

1st Virada Sustentável 
in Manaus | Impact 

Hub incubation at the 
FAS headquarters | 

FAS receives the Hugo 
Werneck Award for 

Sustainability & Love of 
Nature

2015
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Best NGOs Award for the Best 
NGO in the Amazon | 1st NGO 

to receive the Amazon Quality 
Award (PQA) | Formulation of 

the 2030 Strategic Planning   

2017

FAS's 10th anniversary | Merit 
Award Certificate from the 

Amazonas Legislative Assembly 
| André and Lucia Maggi Award 

| Ranking in the Best NGOs 
Award's 100 Best NGOs of 2018 

| ODS Brazil Award | Honorable 
Mention from the Amazon 

Quality Award (PQA)   

2018

2019
 Winner of the Unesco-Japan's 

Education for Sustainability 
Prize and creation of the first 
higher education course in a 

Conservation Unit | Best NGOs 
Award 2019: Best NGO in the 

North region | Banco do Brasil 
Foundation Award for Social 

Technology | Amazon Quality 
Award 2019

2020
Creation of the Covid 

Amazonia Alliance | 
Repositioning of the FAS 

brand, which becomes 
Foundation for Amazon 

Sustainability

Foundation for Amazon 
Sustainability turns 15| Creation of 
the Amazon Climate Alliance | FAS 
signs cooperation agreement with 

the Coordination of Indigenous 
Organizations of the Brazilian 

Amazon (COIAB) | FAS is honored by 
the Brazil Foundation | FAS is one 

of the three finalists for the Zayed 
Sustainability Award

FAS wins the Calouste 
Gulbenkian Award 

| Environmental 
Management Award 

in the Amazon Biome 
“Environmental 

Monitoring, Control, and 
Recovery”  

2016

2023

2021

2022

NGOs Award: Best NGO 
in Brazil in 2021 and in 

Amazonas | Partnership with 
UCB in a project that brings 

solar energy to riverside 
communities 

One of the 100 Best NGOs in 
Brazil and the best NGO in the 
Amazon | 1st NGO in the world 

using SAP technologies to 
manage sustainability programs 

and data transparency | In an 
international call for proposals, 

FAS is selected to manage the 
Forest Fund  
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EDUCATION FOR 
SUSTAINABILITY

Education to act in the present and transform the 
future of the Amazon. FAS's actions support formal 
education and stimulate the development of the 
potential of students and teachers in remote areas, where 
guaranteeing quality education is especially challenging.

The foundation runs a series of educational programs 
and projects in the Amazon region, including early childhood 
care and riverine adolescence, health education and the 
empowerment of traditional populations. Find out more 
about our work in "Education for Sustainability" in 2023.

15
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EDUCATION AND CITIZENSHIP

47
workshops, projects 

and educational 
events held in 2023

8.647
People impacted 

by FAS´s education 
efforts in the Amazon

In 2023, FAS held 15 workshops as part of the "Repórteres da 
Floresta" project on different communication techniques, with 

support from BNDES and the Bem Maior Movement. Around 130 
young riverside members from 10 communities located in Sustainable 

Development Reserves (RDS) in Amazonas benefited. Tainara Cruz is 
one of the young people who took part in the project.

Last year, the educational programs and 
actions carried out by FAS mobilized more than 
8,000 people, including teachers, children 
and teenagers, in riverside communities and 
municipalities in Amazonas, Brazil's largest 
state in terms of land area.

Among the highlights of the year were 
courses on agroecology and biodiversity 
in riverside communities, and the Integral 
Development of Riverside Children and 
Adolescents in the Amazon (Dicara) project, 
which promotes sports practices and teaching 
environmental education and citizenship and 
carried out actions in Uarini, Fonte Boa, Novo 
Aripuanã and Presidente Figueiredo (AM).

"FAS taught me about 
communication; it brought support 
to my family and community. It 
changed my trajectory, my life"

Tainara Cruz | Communicator 
Kambeba People

Check out an 
interview with a 
Forest Reporter 
from the Tumbira 
Community 
(AM) with digital 
influencer and ex-
BBB Vanessa Lopes
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On another educational front, FAS offers 
health education to people working in 
traditional communities in the Amazon. Last 
year, 58 professionals in the area received 
training on the clinical management of post-
Covid-19 conditions in Primary Health Care, in 
which nurses, doctors and nutritionists took 
part, covering 5 municipalities in Amazonas. 
In addition, 43 community health agents (ACS) 
underwent training in Early Childhood in the 
Riverside.

In addition, these professionals on the 
front line of health care in the Amazon have 
teleconsultations with specialists at their 
disposal. This entire structure is made possible 
by the 67 connectivity points strategically 
installed by the FAS in Conservation Units. 
The technology shortens distances and helps 
the work of municipal health departments. In 
2023, more than 600 remote medical, nursing 
and psychological consultations were carried 
out through the telehealth system.

HEALTH EDUCATION

67

29  

Active telehealth 
points in the interior 

of the Amazon

Community health 
agents trained

58    
Qualified 
healthcare 
professionals 

In 2023, through the Telehealth 
system, 633 telehealth 
consultations and 621 
teleorientations to health 
professionals were carried out. President Lula accompanies telehealth 

services in the Tumbira community
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15
Mother associations 

supported in 
Conservation Units in 

the Amazon 

26%
Women in leadership 

positions in 
associations 

supported by FAS  

53
Medals won by 

athletes in 10 years 
of the "Indigenous 
Archery" project

EMPOWERMENT
FAS works together with the peoples of 

the Amazon, so that they are increasingly 
empowered in their mission to take care 
of socio-biodiversity, for this and many 
generations to come. To this end, the 
foundation supports the strengthening 
and appreciation of indigenous knowledge 
by encouraging sport and culture. In 
the ten years of the Indigenous Archery 
project, completed in 2023, dozens of 
young indigenous athletes have been 
trained and, in total, they have won 53 
medals in national and international 
competitions.

FAS  i s  potent ia t ing  female 
empowerment in the Amazon. In 
partnership with the Vinci Aeroportos 
network and support from Azul, Bemol, 
Escola de Ativismo and Solar - Coca-Cola, 
FAS held the first edition of the Women 
of the Forest Seminar. The event brought 
together more than 80 representatives of 
community organizations, entrepreneurs, 
researchers, activists and other female 
leaders in Manaus for a program on 
guaranteeing rights, public policies and 
business management with a focus on 
Amazonian women.

Formed in 2023, the Network of 
Women of the Waters and Forests 
brings together and strengthens 
dozens of female leaders in the 
North and Northeast. The initiative 
is incubated by FAS and supported 
by the Brazil Foundation.
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Access the profile and get to 
know the Network of Women 
of the Waters and Forests
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The FAS Fairs mobilized 
17,385 people in 08 editions 

held in Manaus in 2023.

FAS is the co-organizer of 
Virada Sustentável in Manaus. 
In 2023, the event was held on 

November 4 and 5, with the 
support of Bemol, Águas de 

Manaus and Innova.

74 activities were 
carried out in 09 

locations, with at least 
7,300 people taking 
part, as well as the 
involvement of 300 

volunteers.

Check out the video of 
Virada Sustentável 2023

in Manaus

Lu
ca

s 
Bo

nn
y

Lu
ca

s 
Bo

nn
y

Gr
az

ie
la

 P
ra

ia

19



Ro
do

lfo
 P

on
ge

lu
pe



Caring for nature and cultivating prosperity in the 
Amazon is hard, collective, gradual and systemic work. 
All of FAS's achievements have relied on a network of 
people and organizations integrated in the same purpose 
of keeping the forest standing, with well-being and dignity 
for the people of the forest. Investments generate positive 
impacts and add up over the years. And the systemic 
approach makes it possible to connect science, traditional 
knowledge and the demands of the territories.

And this connection is strengthened by entrepreneurship, 
investment in community infrastructure, environmental 
conservation and research, development and innovation. 
Follow up on FAS's year in "Amazon Bioeconomy" programs 
and projects.

 AMAZON
BIOECONOMY

21
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ENTREPRENEURSHIP 
AND INCOME

FAS encourages bioeconomy initiatives in 
the Amazon, such as the Formiguinhas do 
Saracá handicraft group, from the Rio Negro 
Sustainable Development Reserve (RDS) in 
the state of Amazonas. The artisans took part 
in a laboratory to develop pieces inspired 
by local biodiversity which were launched 
on the Americanas digital sales platform, 
in partnership with the FAS initiative called 
Jirau da Amazônia. In all, the 10 craft groups 
supported by FAS had a turnover of R$ 
273,000 in 2023.

In another action, now focusing 
on indigenous entrepreneurship, FAS, 
COIAB, Makira E'ta, with funding from 
Google.org, launched the "Parentas 
que fazem" call for proposals. The 
project selected indigenous women's 
associations in Amazonas to offer 
entrepreneurial training, technical 
support in business management, and 
a direct investment of R$ 1,250,000.

The forest product fairs held in 
Manaus also support the economy 
by connecting producers to the end 
consumer. The managed pirarucu 
and tambaqui fairs generated 
sales of R$409,177. With Bradesco's 
support, Piraruclub, a subscription-
based marketing club for sustainably 
managed pirarucu, earned more than 
R$ 158,000 in 2023.

R$ 594.232
FAS investment in 

income generation and 
entrepreneurship in the 

Amazon in 2023

Inspired by Amazonian 
biodiversity, Formiguinhas 

do Saracá create unique 
handicrafts. The group is 

supported by FAS.

Get to know the 
Formiguinhas do 
Saracá association and 
check out the creative 
economy lab held by FAS 

323
Trained people 

62
Sustainable enterprises supported 

by FAS in the Amazon.  

22
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Check out Roberto Brito story
in Domingão com Huck 

COMMUNITY 
INFRASTRUCTURE

To support another promising 
economic sector, community-based 
tourism, FAS is investing in sustainable 
hospitality structures, such as the Casa 
Luz Amazônia Chalet, in the Saracá 
Community, and the installation of 
a solar energy system at the Canto 
do Japiim Restaurant, also located in 
the Rio Negro RDS. The community 
infrastructure projects are carried out in 

"FAS made things happen, brought various 
projects and knowledge to the community. 
Working in community-based tourism was 

an opportunity that changed my life. Not 
just mine, but my whole family's"

Roberto Brito I Entrepreneur

a participatory way with the residents 
and extend to other areas, such as 
health, with the installation of the first 
dental post in the Tumbira Community, 
and education, with the construction 
of the Educare houses, reading points 
associated with schools in the Três 
Unidos and Punã (AM) communities.

FAS supported the Nova Esperança 
Indigenous Community, in the 

Puranga Conquista Sustainable 
Development Reserve, in building a 

handicraft workshop
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ENVIRONMENTAL
CONSERVATION With the Forest Guardians Program, those 

who live in the territory and help protect 
the Amazon's biodiversity are rewarded for 
the environmental services they provide. 
In 2023, the public policy of the state of 
Amazonas went further and reached more 
people: with the implementation of FAS, 28 
Conservation Units and more than 11,000 
families are currently participating in the 
program, which also includes community 
strengthening components and support for 
local production chains, such as flour and 
pirarucu sustainable management.

In yet another collaboration with the 
Government of Amazonas, FAS is supporting 
the fight against forest fires in nine priority 
municipalities in the state. The cooperation 
involves purchasing materials, donating 
equipment, training local firefighting teams 
and public awareness campaigns. The 
initiative also has a partnership with the 
Re:wild organization.

591
Communities and localities 
benefiting from the Forest 
Guardians Program

11. 535
Families registered in 
the Forest Guardians 
Program in 2023

28
Conservation Units in the 
Amazon covered by the 
Forest Guardians Program
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FAS implemented the 
Forest Guardians Program 

in 28 Conservation Units 
in Amazonas. 
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RESEARCH, 
DEVELOPMENT AND 
INNOVATION

With more than 15 years of history in 
developing socio-environmental solutions 
in the Amazon, FAS continues to expand its 
operations and share innovations in the 
region, both inside and outside Brazil.

In 2023, the Unlocking and Leveraging Low 
Emissions Development (Window B) project 
offered technical advice to environmental 
secretariats in the 9 states of the Legal 
Amazon to structure and strengthen plans 
to combat deforestation, so that socio-
environmental safeguards are respected, 
and the benefits are shared with local 
populations.

At an international level, FAS, the 
Sustainable Development Solutions 
Network (SDSN) in the Amazon and the 
Peruvian government are planning to 
create a protection area at the source of 
the Amazon River, with the aim of combating 
the accelerated process of glacier melting 
caused by climate change.

09
States in the Legal Amazon 
covered by conservation 
and bioeconomy projects 
managed by FAS

16 
Scientific articles

published
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The Amazon Bioeconomy Hub is a network 
that connects and articulates organizations 

and leaders to amplify solutions for an 
inclusive bioeconomy in the Amazon. It is 

Foundation for Amazon Sustainability (FAS) 
and linked to the Green Economy Coalition 

(GEC), a global alliance committed to 
promoting a green and fair economy in the 

world.
Visit the Amazon Bioeconomy 

Hub page and find out more
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Above, the FAS team during the annual 
Planning and Management Workshop. 
In the image below, our team during 
a field activity in the Rio Negro 
Environmental Protection Area (AM). 
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Presence defines the management style of the 
Foundation for Amazon Sustainability. The organization 
has changed and adapted to the new times, between a 
pandemic and extreme weather events, but without losing 
this characteristic, which has always distinguished our 
vision and practice in the region. We are present in the 
territories, and we are at the side of the people of the 
Amazon, in the cities, forests and rivers, to improve their 
quality of life and guarantee prosperity, an objective that 
goes hand in hand with the conservation of the world's 
largest rainforest. 

 
Through programs and projects in municipal offices, 

riverside communities and indigenous villages, we have 
representations in different corners of the state of 
Amazonas and offices in Manaus, Iranduba, Manicoré, Novo 
Aripuanã, Tefé, Fonte Boa and Carauari. In all, there are 142 
collaborators, most of them black or brown, Amazonian, 
and female. 

 
In the planning and implementation of strategic 

management, the Foundation for Amazon Sustainability 
relies on the independent and specialized consultancy of 
Bain&Company, one of the largest companies in the field 
in the world, to diagnose the organization's performance 
and impact in the Amazon region. 

 MANAGEMENT
AND TRANSPARENCY

27
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32          independent 
financial audits 
approved without 
reservations 

86%
Financial 
execution 

47   
projects 
implemented in 
2023
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Immersion of FAS leaders in 
business management, training 
held by Vanto Group in Manaus 

in February 2023 

57%
of the people 
working at the FAS 
identify themselves 
as black or brown

58%   
of the people 
working at FAS
are female

142
FAS 
collaborators*

*Number takes into account FAS employees and trainees in 2023.

In tune with the demands of the 
socio-environmental environment, FAS 
management has prepared itself to move 
forward and embrace new alliances and 
opportunities: with the support of the Forest 
Fund and the REM (REDD Early Movers) 
project, the foundation is now helping the 
governments of Pará and Mato Grosso with 
actions to protect the environment and 
promote bioeconomy activities. 

FAS adds to these initiatives its experience 
and methods in developing and managing 
large-scale projects in the Amazon region. 
Using integrated management systems and 
data intelligence, FAS will carry out financial 
management and offer technical assistance 
to environmental secretariats and other 
strategic players in these states. 
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*FINANCIAL EXECUTION

R$ 53.289.395TOTAL BUDGET: 

MIDDLE AREA

END AREA

DISTRIBUTION OF RESOURCES BY AREA

77%

23%
13%

87%

To access the FAS Financial Statements, audited by PwC, go to:
fas-amazonia.org/transparencia

R$ 53.289.395

2%
R$ 1.097.608

COMMUNICATION

5%

12%

R$ 2.652.080

HEALTH IN 
THE FOREST 
PROGRAM

2%
R$ 771.625

STANDING FOREST 
PROGRAM

1%

3%

R$ 357.275

AMAZON 
ENTREPRENEURSHIP 

AND SUSTAINABLE 
BUSINESS PROGRAM

R$ 6.578.986
ADMINISTRATION, 
MANAGEMENT AND 
INFRASTRUCTURE

22%
R$ 11.558.547

INNOVATIVE 
SOLUTIONS 

PROGRAM

31%
R$ 16.524.989

PROSPERITY 
IN THE FOREST 

PROGRAM

3%
R$ 1.424.097
MANAGEMENT AND 
TRANSPARENCY

R$ 1.805.666

FUNDING

20%
R$ 10.518.522

EDUCATION FOR 
SUSTAINABILITY 
PROGRAM

NATIONAL PUBLIC PRIVATEINTERNACIONAL
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In 2023, FAS and KfW signed a 
contract to implement the Standing 
Forest Program, which will support 
the governments of Amazonas and 
Pará in reducing deforestation and 

strengthening the bioeconomy. 

FUNDRAISING AND RELATIONSHIP
The sustainable development programs 

and projects carried out by FAS are 
supported by sources of funding ranging 
from individual donations to incentives 
from business groups and multilateral 
funds. Our fundraising efforts, which in 
2023 amounted to R$68,359,114, include 
contributions from the governments of 
Germany and Great Britain. In 2023, FAS 
was one of the three finalist organizations 
in the "Climate Action" category and the 

FAS was honored by the Brazil 
Foundation at an event held in New 

York in September 2023.
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only Brazilian representative in the Zayed 
Sustainability Award, announced during 
COP-28. Among the recognitions of the 
serious and impactful work that the 
foundation carries out in the Amazon, 
we highlight the tribute granted by the 
Brazil Foundation, an institution that 
promotes philanthropy and evaluates 
non-governmental organizations 
according to high standards of 
governance and transparency. 

Ga
br

ie
l O

liv
ei

ra



31

FAS's work and its positive impact on the 
well-being of the forest and people  in the 
Amazon are the result of the cooperation 
and efforts of a collective of individuals 
and organizations committed to our 
purpose. In 2023, this network evolved with 
unprecedented partnerships, which have 
come to provide even more quality and 
proportion to our achievements.

OUR ECOSYSTEM

Visit the website and 
check out the full list 
of our partnerships

307
partnerships 24

Non-governmental 
organizations

Research, 
Education and 

Innovation 
Institutions

Multilateral 
Mechanisms

Companies

Government 
Organizations

Community 
associations 31

09 96

5691

In 2023, FAS made several field trips with 
partners who got to know the foundation's 

actions and impact up close

2008 2010 2021 2022 2023

321
344

65
42

228 252

2020

324

225

99

2019

261

74

2018

212

59

2017

201

54

2015

147

71

2014

104

60

2013

89

48

2012

81

39
2011

68

2724
2009

56

18
38

2016

210

103 93 92

187
153147

107

76
44

41424141

Institutional Partners Financing Partners

207

307

32
10
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In June, Dell, Intel and FAS took 
18 journalists to visit the Solar 
Community Hub, located in 
the Amapá River Sustainable 
Development Reserve, in Manicoré 
(AM). During 2023, there were 
also field trips with the press on 
projects with UCB and Swarovski, 
among other partners.

In November, FAS recorded for 
"The Wall" on Domingão with Huck. 
The spot resulted in 51 minutes of 
exposure on one of Brazil's biggest 
entertainment programs. Check out 
the program.

Watch the report 
published in Jornal 
Hoje about the Solar 
Community Hub.

COMMUNICATIONS
In 2023, the year in which FAS celebrated its 

15th anniversary, Communications undertook 
media campaigns on the legacy of its work in 
the Amazon. In collaboration with the (((o))) 
eco website, we developed the "Interchange 
of Biomes" initiative with a focus on training 
young communicators from the Amazon 
and the Atlantic Forest. Valcleia Solidade, 
superintendent of FAS, became a columnist for 
this media outlet media. In 2023, the Edelman 
agency, one of the largest in the world, became 
responsible for FAS's relationship strategy with 
the press at national and international level.

1.006.298

192.644

3.472
News stories in the 
press in 2023

Total engagement* on 
FAS's Instagram profile

Followers on 
FAS social media 
profiles
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"Whenever I see the FAS logo, I know that there 
is a serious project, with an endorsement, with a 
beginning, middle and end. When the money arrives 
at the  Foundation for Amazon Sustainability, it 
actually turns into some kind of benefit for the 
communities"

Luciano Huck I TV presenter

* Engagement considers the interactions of user accounts 
with FAS digital content
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Over its 15-year history, FAS has 
contributed to building knowledge about 
the biological and cultural diversity of the 
Amazon. The organization contributes to 
connecting ancestral knowledge with that of 
universities and scientific research centers in 
projects such as the Amazon-Edu Journeys, 
which promote meetings between academics 
and the guardians of the forest.

With the transversal agenda "FAS 
Knowledge", the foundation is also dedicated 
to disseminating Amazonian knowledge 
through technical-scientific production, 
adoption and dissemination of platforms, 
learning groups, events and publications. 
In 2023, FAS participated in the publication 
of 16 articles, as well as teaching materials 
adapted to regional realities.

FAS KNOWLEDGE AND PUBLICATIONS

Booklet of Good 
Pedagogical Reading 

Practices: Education for 
Sustainability

FAS: 15 years in 15 historic 
achievements for the Amazon

Columbia University students meet the 
Três Unidos community in July 2023. 
With the Amazônia-Edu project, FAS 

promotes the exchange of knowledge 
between universities and traditional 

communities in the Amazon.
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BOARD OF ADMINISTRATION (CAD) 2017 -2023 BOARD OF ADMINISTRATION (CAD) 2024-2027

PUBLIC POWER

CIVIL SOCIETY

ALTERNATE

BUSINESS SEGMENT

PUBLIC POWER

BUSINESS SEGMENT

ACADEMIC SEGMENT

President: Benjamin Benzaquen Sicsú
Vice-president: Neliton Marques da Silva - Federal
University of Amazonas (Ufam)

ALTERNATES:
Carlos Eduardo Frickmann Young | Federal 
University of Rio de Janeiro (UFRJ)

Thomaz Afonso Queiróz Nogueira | Former Secretary
of State for Planning, Development, Technology and
Innovation (Seplancti)
André Luiz Zogahib | Rector of the Amazonas State
University (UEA)

CIVIL SOCIETY
Christiane Torloni - Amazônia Para Sempre
André Palhano - Virada Sustentável São Paulo

ALTERNATE:
Rebecca Martins Garcia | President of the Maria Bonita
Women's Development Assistance Center

Firmin Antônio | Accor Brasil/New Cycle Group
Roberto Luiz Leme Kablin | SOS Mata Atlântica Foundation
Yacoff Sarkovas | Sarkovas Consultancy

Adalberto Luis Val | National Institute for Amazonian
Research (INPA)
Giselle Vilela Lins Maranhão | Nilton Lins University
Neliton Marques da Silva | Federal University of
Amazonas (UFAM)

FISCAL COUNCIL
Joseny Gusmão da Silva – Regional Council
of Amazonas State Accounting (CRCAM)
José Roberto Kassai – University
of São Paulo (USP)
Robson Matheus – Regional Council
Amazonas Accounting
Yara Consuelo Cintra – Federal University
of Rio de Janeiro (UFRJ)

President: Luiz Fernando Furlan
Vice-president: Izolena Garrido

Sergio Sucholdosky - Ex-BDMG 
José Carlos Carvalho - Former Environment Minister 
Izolena Garrido - Municipal Secretary for Education, Sport 
and Leisure - SEMEI/IRANDUBA

Christiane Torloni - Amazônia para Sempre 
André Palhano - Virada Sustentável São Paulo  
Sineia Bezerra do Vale - CIR Coordinator

Oskar Metsavaht – Instituto-E

Rebecca Martins Garcia - President of the Maria Bonita 
Women's Development Assistance Center  
Giovani Fiorentino | Bain & Co 
Yacoff Sarcovas | Sarkovas Consultancy

STATUTORY DIRECTOR
Socorro Siqueira | Legislative Assembly of
the State of Amazonas

ALTERNATES
Ilana Minev | Bemol
Wilson Ferreira | Ex-Eletrobrás

ALTERNATES
Ilana Minev | Bemol 
Wilson Ferreira | Ex-Eletrobrás

ACADEMIC SEGMENT
Henrique Pereira - National Institute for Amazonian 
Research (INPA)  
Giselle Vilela Lins Maranhão - Nilton Lins University 
Paulo Artaxo - University of São Paulo (USP)

FISCAL COUNCIL 
José Roberto Kassai - University of São Paulo (USP)  
Robson Matheus - Amazonas Regional Accounting 
Council  
Yara Consuelo Cintra - Federal University of Rio de 
Janeiro (UFRJ)

STATUTORY DIRECTOR
Joseny Gusmão da Silva - Regional Accounting Council 
of the State of Amazonas (CRCAM)



Fafá de Belém - Brazilian artist born in the Amazon
Fernando Henrique Cardoso - Former President of Brazil
Richard Edelman - CEO of Edelman
Sylvie Benard - Business environment specialist

SUPERINTENDENCE

FAS AMBASSADORS

Virgilio Viana – General Superintendent
Valcléia Solidade – Superintendent of Communities
Sustainable Development
Victor Salviati – Superintendent of Innovation and
Institutional Development
Fábio Tanaka – Administrative-Financial Superintendent
Michelle Costa – Superintendent of Management and Planning

ACTIVITY REPORT 2023
Editorial project: Eunice Venturi and João Cunha |
Text: João Cunha | Cover, graphic design and layout:
Bosco Leite | Data: Management and Transparency
Program | Review: Ana Menezes, Alexandre Guimarães,
Amandio Silva, Edvaldo Corrêa, Eunice Venturi,
Fabiana Cunha, Fábio Tanaka, Gabriela Sampaio,
João Cunha, Juliana Carvalho, Michelle Costa, Mickela
Souza, Monique Bendahan, Roberta Shibata, Valcléia
Solidade, Victor Marques, Victor Salviati, Virgilio Viana,
Wildney Mourão | Cartographic products: Andressa
Lopes. Photos (cover): Lucas Bonny, Eunice Venturi,
and Rofolfo Pongelupe | pages 2 and 3: Larissa Silva,
Bruna Martins, Rofolfo Pongelupe and Laura Souza.
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Manaus (AM) 
Álvaro Braga Street, 350 | Parque Dez | 69055-660 

+55 (92) 4009-8900 | 0800 722-6459
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