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heart of our work

Since 2008, the Foundation for Amazon
Sustainability (FAS) has developed
solutions to one of the greatest
challenges of our time: improving the
quality of life of Amazonian populations
while protecting the forest together with
Indigenous, riverine and quilombola
communities.

Represented by a framework mandala,
FAS's approach brings together areas such
as environmental conservation, education
and citizenship, health and well-being,
community infrastructure and the socio-
bioeconomy — connecting people,
territories and opportunities to promote
the sustainable development of the
Amazon.

Throughout its history, FAS has
consolidated a social technology based on
planning, implementation, monitoring and
evaluation carried out in a participatory
manner with communities, fostering the
joint development of solutions and
sustainable transformation through a
systemic approach adapted to different
Amazonian territories. This model
demonstrates that it is possible to
generate environmental, social and
economic results in an integrated manner
and at scale.

More than conserving the forest, this
work is about building pathways
toward prosperity for the people who
live in it, strengthening the Amazon as
part of the response to global
challenges related to the climate
agenda and sustainable development.

See the main results of our work on
the following pages.

FAS: 18 years

Framework Mandala: FAS's Systemic Approach
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18 years delivering results for the
Amazon, Brazil and the planet

9 Innovation
and Education
Hubs

64 medals 16,722 children
and adolescents6 7 8

Since 2008, FAS has developed solutions together with 1,313
partners, creating technologies suited to the different
realities of the Amazon and contributing to the improvement
of public policies and international cooperation programs.

FAS established 9 (nine)
Innovation and Education
Hubs for Sustainable
Development (Nieds) in 7
(seven) Conservation Units in
Amazonas, aiming to provide
local training and promote
opportunities in the Amazon.

won by Indigenous
athletes between 2014
and 2025 in archery and
Indigenous canoeing.

from 11 municipalities in
Amazonas benefited from
initiatives aimed at
protecting and
guaranteeing their rights,
strengthening their
autonomy and developing
their skills and potential.

15% reduction in
deforestation in
Amazonas

R$76 million distributed in payments
for environmental services

295 technical
and scientific
publications1
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3Performance
in 138
territories

17.2 million metric
tons of CO₂
emissions avoided

covering 66 million hectares,
including conservation
units, Indigenous territories
and quilombola territories
since 2008.

through FAS's work in
protected areas in the state
of Amazonas since 2008.

in areas historically
supported by FAS since 2008,
in addition to a 14% reduction
in deforestation in Pará
between 2024 and 2025.

through the Bolsa Floresta Program and the
Forest Guardians Program, initiatives of the
Government of Amazonas that benefited
approximately 11,548 families between 2008 and
2024.

published by FAS since
2008, focusing on
sustainable
development in the
Amazon.

Environmental Conservation

Education and Citizenship
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Community Infrastructure

Health and Well-being

Amazonian Socio-bioeconomy

Management and Transparency 

109 11184
communities
benefited with the
installation of internet
access points, in
partnership with Instituto
Conexão Povos da
Floresta, since 2023.

benefited from the
installation of household and
productive-use solar energy
systems since 2011, preventing
the emission of approximately
622.68 metric tons of CO₂
between 2015 and 2025.

benefited with water
supply systems since
2017.

3,563 telehealth
consultations 183 territories12 13
conducted between 2020
and 2025 in 65
communities through 66
telehealth access points.

benefited by the Covid Amazon
Alliance between 2020 and 2022,
which mobilized 262 partners and
raised more than R$ 48 million.

14 production chains
R$36 million 14 15supported since 2010. Among

them: açaí, family farming,
handicrafts, banana, cocoa,
chestnut, cassava flour, guaraná,
forest management, vegetable
oils, pirarucu and tourism.

In gross revenue generated between 2017 and
2025 by community-based tourism enterprises
supported by FAS. Between 2024 and 2025,
these enterprises recorded 27% growth.

35 approved
audits 

R$560 million 24 awards 16 17 18
External audits
conducted by PwC
and approved without
qualifications.

Invested directly in
projects across the
territories where FAS
operates, in partnership
with 1,313 companies,
governments and civil
society organizations.

Regional, national and
international recognitions.
In 2021, FAS was recognized
as Brazil's best NGO by the
Best NGOs Award.

89
communities

70
communities
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Map of South America showing
Amazonian countries and states
highlighted in green. 

Global scale
Participation in international
thematic forums aligned with
FAS's mission, such as the
United Nations Climate Change
and Biodiversity Conferences.

Pan-Amazon region

Brazilian Legal Amazon

Collaboration with
partner institutions in
Pan-Amazonian
countries. 

Projects developed
through international
partnerships in the states
of Amazonas, Amapá, Pará,
Roraima and Mato Grosso. 

Amazonas
In 2025, FAS directly benefited 323 communities in
the state of Amazonas and maintains a historic
presence reaching 528 communities through
different programs, projects and initiatives focused
on sustainable development. 

Where we work 

Learn more: 

@fasamazonia fas-amazonia.org
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Indicators: FAS Management and Transparency Program
Editorial Project: FAS Communications Department
Review: Andressa Lopes, Michelle Costa, Valcleia Lima and Virgilio Viana
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